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AML EXCLUSIVE: The 

Business of Music: 

Royalty Payments & 

Calculations in 

Nigeria’s Music 

Industry  

Hi AML 

readers, this is it! 

This is my last week as an intern at AML. I 

have really enjoyed my time here and learnt 

a lot! I will be sharing all of my take away 

experiences with you soon. Until then, let’s 

talk royalties.  Last week, my article on The 

Business of Music in Nigeria focused on 

songwriting. This week, I complete my two 

part article by finishing off on royalties and 

royalty calculations in Nigeria’s Music 

industry. In the first part, I begin with an 

explanation of the current royalty 

climate/scheme/tension in the industry. 

Next, I enlist Ms. Uduak’s help on royalty 

calculations for songwriters and performing 

artists in Nigeria and finally, I return to 

discuss royalty calculations in ringtones, one 

of the growing trends in Nigeria’s music 

industry ( and where the money, along with 

endorsements, is), and then conclude with 

my overall thoughts on where I believe the 

industry is headed.  

I. Introductory Background on 

The Royalty Payment Climate 

in �igeria 

In Nigeria, as discussed in my last 

article, songwriting as a serious profession is 

not a very popular craft. This is probably 

due to the lack of music publishers who can 

help push songwriters and songwriter 

material to record labels, artists and 

performance rights organizations (PROs). In 

fact, most songwriters, who are typically 

also the performers/recording artists, in 

Nigeria tend to sell all of the rights to their 

songs to their record labels for an upfront 

compensation. This is because there is no 

infrastructure to guarantee they will receive 

their royalty payments at a later date and 

many do not know any better. 

 Also, due to the lack of fully functional 

performance rights organization and the 

ongoing legal battle between Musical 

Copyright Society of Nigeria (MCSN) and 
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Copyright Society of Nigeria (COSON), 

royalties tend not to be collected and/or paid 

for the exploitation of musical works of 

artists in Nigeria. While there have been 

attempts and even announcements made by 

COSON of distributing royalties to artists 

(songwriters), in conducting further 

investigation to pen this article, there were a 

wide range of responses from 

songwriters/artists, all claiming they are not 

receiving royalty payments from these 

collecting societies.  

For MCSN, for example, prominent 

artist eLDee, also owner of Trybe Records, 

has complained in the past about the 

incompetency of MCSN as a collecting 

society. eLDee has maintained that he has 

never received a dime from MCSN in all the 

years that MCSN represented Nigerian 

musicians. Yet he sees MCSN busy fighting 

COSON, and fails to understand what the 

fight is for.  

 A few years ago, COSON announced a 

new mechanical royalty calculation scheme 

for Nigerian artists. Mechanical royalties 

refer to the royalties an artist receives when 

her songs are reproduced on a CD, cassette 

tapes, dvds, records, or for digital download 

(mp3s, wav)). I wanted to know if some of 

Nigeria’s artists where in fact receiving 

mechanical royalties. Most of the artists and 

their teams I spoke with did not seem to 

know or care. “What is my business with 

new calculations when after all the 

calculating you can't even collect the money 

that you are busy calculating?” said one 

artist in response to my question. 

For “synch” or “synchronization” 

royalties, i.e. money from music that is 

reproduced/synced as a soundtrack into 

television programs, commercials, and 

movies, beyond the recent case of Paul Play 

Dairo v. COSON 

(http://africamusiclaw.com/2013/02/paul-

play-v-ultima-ltd-mtn-did-coson-have-the-

legal-authority-to-collect-royalty-fees-in-

behalf-of-an-unregistered-member.html) 

who claims he never received payment for 

his song, there were other artists I found 

who also said they were yet to receive such 

synch royalties for their compositions. The 

artists I spoke with moved beyond the PROs 

and even alleged that companies like MTV 

Base Africa have taken advantage of the 

lack of surety behind who should be allowed 

to collect artist royalties in Nigeria, and have 

failed to pay or account for artist royalties 

from publicly broadcasted music videos 

(Performance royalties).  A performance 

royalty is the right an artist has to perform 

her composition publicly. When others such 

as  TV / radio stations, restaurants, live 

venues, or jukeboxes perform those 

compositions, both under Nigeria and US 

Federal laws, they are required to pay the 

artists (songwriters).  

These artists also allege the rampant and 

ingrained performance royalty violations 

and practices by majority of Nigeria’s radio 

stations. I was informed radio stations are 

notorious for playing the songs of artists 

without compensation. On AML, Ms. Uduak 

has discussed some of the lawsuits filed by 

COSON against radio stations like Wazobia 

FM in the past for these kinds of violations 

which you can read in the following link 
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(http://africamusiclaw.com/2012/06/aml

lawsuits-in-the-news-fraud-claim

jim-iyke-dismissed-coson-files-billion

naira-lawsuits-against-wazobia

fm-court-stops-renaming-of-unilag.html

There was, however, some optimism on 

the future of the royalty payment 

Nigeria. For example, for performance 

royalties, my investigation revealed that 

Beat 99.9 FM is taking the responsible route 

and appears to account for artist royalties by 

placing the amounts collected in an 

bearing account until the dispute between 

COSON and MCSN can be resolved.

Now that you have a 

sense of the royalty 

payment climate in 

Nigeria, I will hand it off 

to Ms. Uduak to discuss 

how labels in 

structure their royalties 

and royalty calculations 

in their record contract

II. How Labels Calculate 

Royalties in �igeria 

Hi everyone!  I am happy to join AML’s 

Ollachi Holman in discussing royalty 

payments in Nigeria’s music industry. Over 

the years, I have had the opportunity to view 

various contracts from some of the top 

labels in Nigeria as well as have had artists 

solicit me on proposed deal terms for the 

contracts they seek to sign. My discussions 

look at a very recent contract used by one of 

Nigeria’s label which is owned by a top 

label executive. So you can appreciate the 

differences, I compare and contrast the US 
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payment climate in 

Nigeria, I will hand it off 

to Ms. Uduak to discuss 
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structure their royalties 

and royalty calculations 

in their record contracts. 

How Labels Calculate 

 

Hi everyone!  I am happy to join AML’s 

Ollachi Holman in discussing royalty 

payments in Nigeria’s music industry. Over 

the years, I have had the opportunity to view 

various contracts from some of the top 

labels in Nigeria as well as have had artists 

t me on proposed deal terms for the 

contracts they seek to sign. My discussions 

look at a very recent contract used by one of 

Nigeria’s label which is owned by a top 

label executive. So you can appreciate the 

differences, I compare and contrast the US 

payment structure with Nigeria’s. Hold my 

hands. I promise to go slow on this.

First, there are two distinct royalty 

payments at issue here. One is for the 

songwriter (the music publishing side), 

the other is for the performing artist (

recording side). For the most part, in 

Nigeria, the artist serves as the writer and 

performer. The contract I discuss treats the 

artist as the performer and writer.

Let’s look at the songwriter royalties:

How Songwriter Royalty Payments 

in the USA 

1. Songwriter writes song/

2. Songwriter assigns songs

copyright ownership for a specified 

term in a writer Agreement to 

music publisher. 

3. Payment, with the exception of print 

music, is split 50/50 between the 

music publisher and the songwriter.  

This means it is 50/50 sp

the board on mechanical, 

synchronization, performance 

royalties. The music publisher’s 

portion of the income is known as 

the “publisher’s share” while the 

song writer’s portion is known as a 

“writer’s share.” 

 

The focus then centers on who owns 

the copyrights in the songs once we 

know the general percentage split 

royalty calculations. There are five 

songwriter deals we will look at: 1) 

Standard deal; 2) Co

Deals; 3) Participation Deals; 4) 
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Administration Deals; and 5) Foreign 

Sub-publishing deals. 

 

1) Standard Deals 

The contract here is subdivided into 

two types: a) individual song 

contracts vs. b) exclusive songwriter 

contracts. The more common one is 

the individual song by song deal so 

let’s focus in on that. 

Who owns the copyright? The 

publisher. The artist transfers 

ownership of the copyright o the 

publisher who then exploits it for the 

benefit of the publisher and the 

songwriter. 

How much royalty is the artist 

paid? The writer can receive an 

advance (usually a very small 

advance, if at all) if the song writer 

asks, and a 50/50 split of the net 

sales of royalty income earned. If the 

writer gets paid an advance, the 

publisher will recoup its advance 

once the royalty income is received 

and then split the remnant (the net 

income) on a 50/50 basis. 

Application: AML Publishing signs 

Ms. Ollachi Holman as a songwriter 

in a standard deal. AML advances 

$2.00 to Ms. Holman. The 

exploitation of Ms. Holman’s 

compositions (lyrics) earns $10.00. 

When AML receives Ms. Holman’s 

income on her behalf, AML will 

recoup the $2.00 advance it gave Ms. 

Holman leaving a remnant of $8.00. 

AML will then split the remnant 

equally so that AML gets $4 and Ms. 

Holman receives the other $4. 

Co-Publishing Deals 

Who owns the copyright? Both the 

Artist and Publisher  

How much royalty is artist paid? 

The artist is paid its 50% writer share 

+ another 25% from the Publisher’s 

50% share.  

Application: In our example, Ms. 

Holman would receive $6.00 rather 

than the $4.00 i.e. an additional 

$2.00 from the publisher while the 

publisher ends up with only $2.00.  

The $6.00 presumes she accepted the 

advance of $2.00 from AML 

Publishing. If she did not receive an 

advance, then she would be paid 

$7.50 ($5.00 for her share (because 

she did not receive an advance) + 

$2.50 from the publisher’s $5.00 

share).  

 

Participation Deals 

Who owns the copyright: Publisher 

How much royalty is Artist Paid? 

It is a 50/50 deal like the standard 

deal. 

Application: See standard deal 

above.  

 

Administration Deals 

Who owns the copyright? 100% is 

owned by the songwriter. The 

publisher only has control to 

administer the compositions i.e. 

register the copyright, license the 

songs to labels, PROS, and other 

third parties, collect the fees and pay 
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artist. Also, representation/the 

control obtained is limited to a 

specified period, at a minimum 

3years.   

 

How much of the royalties income 

is the publisher paid? 10-20%. The 

remnant is paid to the songwriter.  

 

Foreign Subpublishing Deals 

Who owns the copyright? The 

songwriters outside of the USA 

How much of the royalties income 

is the publisher paid? See 

Administration deals.  

The above is the basic overview of 

the USA royalty payment system for 

songwriters. Please note there are so many 

intricacies, and exceptions depending on the 

deal negotiated. Always get an 

entertainment lawyer to sort the details out 

for you.  

How Songwriter Royalty Payments Work 

in �igeria  

1. Songwriter, who also doubles as a 

performer/recording artist, assigns 

song (s) to label that will be released 

on the recording. 

2. The assignment specific to the 

mechanical license (i.e. the 

reproduction right to be able to put 

the compositions on a CD, cassette, 

for digital download) is in perpetuity 

i.e. forever. 

3. Unlike her US counterpart, the artist 

does not receive compensation for 

such assignment. The label will, 

however, pay mechanical royalties to 

third parties including distributors 

and co-artists who co-write a song 

with the artists.  

4. In addition, the Nigerian artist signs 

a co-publishing deal, which is part of 

the clause in the record contract for 

its compositions which makes the 

label a co-publisher on all of its 

compositions (lyrics) that will appear 

on the records (albums) released 

during the term of the contract. The 

label gets 50% co-publishing 

ownership and or “participatory” 

interest in the composition for the 

life of the copyright in that 

composition. For the co-publishing 

part this means the label is entitled to 

50% of synchronization and 

performance royalties with the 

exception of the mechanicals where 

it gets 100%. 

 

 For the “participatory” part if we 

read it the way USA contracts work 

i.e. a participation agreement, then 

the label acting as the publisher 

would be the sole owner of the 

copyright. We will assume a co-

publishing deal as to compositions is 

what is meant even though the 

contracts typically have a “co-

publishing/participatory” clause. 

5. The co-publishing deal is a non-

exclusive one and the label receives 

50% royalty payment generated 

whether the label exploits the 

compositions in behalf of the artist or 

not. 

6. Finally, the record label also obtains 

administration rights within the 
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record contract. This means the label 

should technically not have any 

copyright ownership in the 

composition. All it gets is the right to 

control and administer the 

composition within the specified 

period in the contract i.e. license use 

of songs in recordings, CDs, 

downloads etc. and collect royalty 

payments from these users. 

However, if the label is also getting a 

mechanical license in perpetuity, and 

also 50% co-publishing ownership in 

the artist’s compositions, it would 

seem to contradict the administration 

clause seen in Nigeria’s record 

contracts, which does not and should 

not transfer copyright ownership.  

Also on the co-publishing deal, 

artists do not want to give up their 

copyrights. They also tend to believe 

labels should focus on what they do best 

i.e. marketing, promoting and 

distributing their sound recording, rather 

than trying to play the role of a music 

publisher, after all, that is what 

performance rights organizations and 

other companies focused on music 

publishing are there for, and those music 

publishers have more of an incentive to 

try to prosecute copyright infringers than 

labels.  

Finally, the artist who doubles as a 

singer/songwriter does not want the label 

double dipping. The label gets paid its 

royalty payments from the sound 

recording and then also wants to get 

another 50% share (in the case of the 

USA) or 100% in the case of Nigeria in 

mechanical royalties.  Most artist who 

have the leverage to do so, regardless of 

how enticing the advance is, avoid these 

co-publishing deal structure as it is 

deemed unfair.  

Now let’s look at royalty payment on the 

recording side of things before I turn you all 

back to Ms. Holman who will discuss 

royalty ringtone calculations in Nigeria, 

among other things.  

How Recording Artists Royalty Payments 

Works in the USA 

For our purposes and also when we get 

to the Nigeria part, we will use the 360 deal 

where the label basically gets a portion of all 

the entertainment revenue the artist 

generates. This is a departure from the 

traditional record deals where labels earned 

their royalties strictly from the income of 

record sales. Now, the labels want money 

from the music AND overall entertainment 

revenue (tv, movies, books, clothing, shoes, 

reality TV shows et.al). How it works: 

1. Artist signs a record contract with 

label to produce typically 3-4 

albums. There are very extensive 

deal terms that the contract 

encompasses which includes the 

term, contract option, artists 

advance, recording fund, controlled 

composition clause, cross-

collaterization, packaging 

deductions, album art work, videos, 

auditing, reserve accounts and so 

much more. 

2. The artist agrees that the label will 

have 100% of the copyright 
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ownership in the masters to do 

whatever the label wants to do with 

her recordings made during the term 

of the contract.  

3. The Record label in exchange 

advances money to artist to begin 

recording. The advance is part of the 

“recording fund” money that the 

label gives the artist to record her 

songs. For example, AML advances 

Ms. Holman $10.00 for its recording 

fund. Ms. Holman uses $6.00 to 

produce her album. The $6.00 is the 

“recording costs” the amount it cost 

to produce the album. The remaining 

$4.00 is given as an “advance” to 

Ms. Holman. The advance and 

recording costs are part of what 

makes the recording fund. The 

recording fund is an advance against 

royalties.  

4. The label also promises 7-25% 

royalty rate of the suggested retail 

price (SRLP) of any record sale (the 

older formula) i.e. the amount the 

retailer would sell the album at Best 

Buy, Walmart etc. The new formula 

used by bigger labels calculates 

royalties based on the wholesale 

price received for the album. For 

example:  

Wholesale price of 1 

album/CD = $10.00 

Artist Royalty= 10% 

The Royalty base rate is 

$1.00 

5.  A new artist’s royalty rate ranges 
from 10-14%, depending on the 

leverage the artist brings to the 

table.  

6. The artist receives her royalty base 

rate/payment, $1.00, in our example 

but wait! There are deductions that 

must be taken off the royalties. They 

include: 1) a 35% reserve amount 

that is held back from that $1.00 just 

in case the retail store returns to 

sender saying the records are not 

selling in the store; 2) packaging 

deductions (usually 25%); 3) 

producer’s royalties; 4) album 

artwork, 5) video; 6) tour support; 7) 

promo expenses, and a whole host of 

other costs. The artist, when all is 

said and done, ends up with a much 

lower percentage (2-3%) if she is 

lucky in royalty payment. 

 

7. Other Payments: Other professionals 

that need to be paid: 

a. Booking agents: 5-10% 

b. Personal manager: They get a 

percentage from all of the 

artist’s gross earnings.  

c. Business manager: They get 

paid a percentage of the 

artist’s gross income or on an 

hourly or flat rate 

d. Promoters: Depending on 

how much financial risk they 

bear, it ranges from 10-50% 

e. Artist Attorneys: They get 

paid on an hourly basis or 

receive a percentage, usually 

from all entertainment 

revenue that the artists 
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receives during the term of 

the contract that they helped 

negotiate. 

 OTHER E�TERAI�ME�T 

I�COME, THE 360 DEAL 

 Artist would typically make their money 

elsewhere mainly via endorsement deals, 

concert revenue, merchandizing and of 

course ringtones. In the past the labels did 

not touch these monies. Now, they do. They 

cite the evisceration of retail chains, piracy, 

huge investment costs in artist development, 

marketing and promotions; and the digital 

revolution as primary reasons for wanting it 

all. The % breakdown varies depending on 

negotiating power as follows: 

Merchandizing: 25-50% 

Touring: 15-30% 

Endorsement & Sponsorship Deals: 20-50% 

Ringtones and other entertainment income: 

20-50% 

This is a very simplified version but the 

record contract is more complicated than 

this and you need an entertainment lawyer to 

help you through the deal making process.   

How Recording Artists Royalty Payments 

Works in �igeria 

1. Please see numbers 1-3 on the USA 

end as it is the exact same scenario 

on the Nigeria end of things. 

2. In exchange for artist’s trouble, artist 

is promised 40% royalty payment off 

the net sales the artists generates 

from the sale of his or her record. 

The label keeps 60%. 

3. When the label receives income 

meant for the artist, it subtracts all 

costs associated with doing business. 

Whatever is left (the net income), it 

splits 60/40. 

4. But wait! There are other deductions 

off the 40% the Nigerian artist 

receives.  

5. Of the 40%, the label takes 20% 

right off the top and sets it aside to 

recoup its recording fund given to 

the artists i.e. the advance and the 

recording costs, among other 

expenses. This percentage is always 

set aside until the artists pays up all 

the money it borrowed from the label 

including promo videos, tour support 

etc. 

6. The artist is now left with 20%. Out 

of the royalty left for the artist, the 

artist has to pay other professionals 

just like in the USA scenario above.  

�OTE: The Nigerian label, arguably, if you 

focus strictly on the recording contract and 

remove any attempt to take monies from 

music publishing would seem to have it bad. 

First, the industry is very fragmented and 

loyalty is zero to none. Second, most artists 

signed to record labels have no track record, 

no experience with live performances and 

are no name recognition. Yet, too many 

times, the label places a huge investment in 

these artists; and never seem to recoup their 

losses. It is no wonder labels disintegrate at 

such a high rate in Nigeria.  
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Let’s Do a Simple Application for the 

�igerian Version: 

AML signs Ms. Holman as an artist to AML 

Records 

AML Advances Ms. Holman $2 

The sales of Ms. Holman’s freshman album 

(her first album) generates $10.00 in gross 

profits i.e. the money she made before we 

take out operating costs and other expenses.  

It cost AML $2 to keep the lights on. So, 

AML takes the $2 to pay the light bills. $8 is 

left, the net income.  

AML Records keeps 60% of the $8 which 

equals $4.80cents 

Ms. Holman is supposed to keep 40% of the 

$8 which equals $3.20cents. However, Ms. 

Holman borrowed $2 in the beginning when 

she signed a contract with AML Records so 

she could record her songs, have a nice car 

to drive and live right i.e. “the recording 

fund.” 

AML Records does not run a charity. We 

are about turning a profit. It is business. Ms. 

Holman must pay her debt. Ms. Holman has 

agreed in advance in her record contract that 

AML can take 20% of the 40% royalty 

payment she receives and apply it towards 

the recording fund she borrowed from AML. 

So, AML takes 20% of the $3.20cents and 

sets it aside for payment towards the $2 that 

Ms. Holman borrowed. This means AML 

will subtract $0.64cents from $3.20. Ms. 

Holman is left with $2.50cents. Of that 

amount, she needs to pay about 20% to her 

manager, she needs to pay her lawyer, her 

accountant and whomever else she owes 

money to. 

In the end, there is technically not much of a 

difference, per se, for the Nigerian artist 

from her US counterpart if we strictly focus 

on the record royalty payment.  

OTHER E�TERTAI�ME�T I�COME  

Like her US counterpart, the Nigerian artist 

will sign a 360 deal with AML records and 

AML records would want monies from all 

of Ms. Holman’s entertainment revenue 

generated during the term of the contract.  

The percentage breakdown is as follows: 

Merchandizing: 40% of net sales 

Touring: 40% of net sales 

Endorsement Deals: 40% of net sales 

Ringtones: 40% of net sales 

Live Performances Organized by Label: 

40% of net sales 

Now over to Ms. Holman who will discuss 

how royalty ringtones, a big money maker 

now for artists, is calculated in Nigeria.  

III. How  Royalty Ringtones and 

Ringback Tunes are Calculated 

in �igeria 

Thank you Ms. Uduak.  

Who remembers when MTN announced that 

the song “Kukere” by artist Iyanya had hit 3 

Million in ringtone sales? Let's assume for 

the purposes of this article that all the sales 

were made via MTN whose figures I have 

knowledge of and can actually apply in this 
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situation. MTN charges ₦50-₦ 100 per 

ringtone (we'll assume ₦ 50 for this 

example), thus making Iyanya's total sales 

₦150 million. Wowzers you say? But wait.  

Iyanya did not make all of that money, he 

merely got a percentage. And depending on 

the deal that he facilitated through a third 

party such as M-Tech, he could have 

collected as low as ₦ 6million on that deal. 

All things being equal, he could not have 

made more than ₦30 million. This is why: 

When an artist decides to provide 

their music as a ringtone for cellular 

service providers, they must go 

through a third party 

telecommunications company such 

as M-tech. (This is not the only 

company available, and artists are 

advised to engage in research with 

their team before choosing a 3rd 

party telecommunications 

representative). This 3rd party 

company then negotiates with a 

service provider like MTN or Glo on 

your behalf. MTN currently offers a 

60/40 deal with M-Tech where M-

Tech collects 40% of ringtone 

earnings, while MTN retains a solid 

60%. The artist then negotiates what 

percentage of the 40% earned by M-

Tech will go to them (the artist), with 

50% being the maximum that can 

possibly be recouped. Now let me 

break this down for the 

mathematically challenged: 

The most you can get is 50% 

of 40% (1/2 of 40%) which is 

20% of MTNs total sales.  

Now you understand why the maximum 

Iyanya could have collected (based on a ₦50 

per ringtone market) was ₦30,000,000. This 

may sound good to you but when you 

consider that M-Tech probably made the 

same amount as Iyanya, and that MTN kept 

N90 million, your bones kinda rattle in your 

flesh. A lot of artists who are not in popular 

demand end up agreeing to percentages 

lower than 50%, some as low as 10%. Of the 

10% they receive, if they are signed to a 

record label and do not own it like Iyanya, 

then they would need to pay 60% to the 

record label while they keep 40%. 

 Depending on Iyanya's popularity at 

the time that he negotiated with M-Tech, he 

may have even collected less than half of 

that ₦ 60 million (40% of N150 million).  

So How Do They Fly First & Business 

Class? 

Given the royalties breakdown we have 

discussed in this article, you certainly have 

to wonder where all the money comes from 

for our artists to fly First and Business 

Class? After all, not every song is like 

Iyanya’s “Kukere “that will actually sell 

three million ringtones. So how does an 

artist make money in a society where 

copyright laws exist, but enforcement is 

absent and poor, at best, where present?  

Even in the US where royalties are 

supposedly strictly accounted for, artists 

have begun to sell something apart from 

their voices, i.e. their images. Ms. Uduak 

discussed endorsement deals in the record 

royalty calculation. Well, now you know 

why the likes of R & B singer Jennifer 
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Hudson hopped on Weight Watchers real 

quick, as a brand ambassador; and why R & 

B singer Ciara did that weird Body Party 

video.  

By the way, who saw the report on Forbes 

Five Wealthiest Hip-hop Entertainers 

(Diddy, Jay-Z, Dr. Dre, Birdman and 50 

Cent) for 2013? Did you notice they all 

made their money, a substantial part of it, 

outside of music? Their monies included 

huge endorsement deals, the phenomenon 

and movement that is beginning to really 

take hold in Nigeria’s music industry.  

In the industry, for example, endorsement 

deals from companies like Pepsi, Glo, 

Hennessy and Samsung, are what keep our 

artists afloat on the river Naira, in addition 

to monies from live performances. The 

artists themselves are the products, not the 

music. Their songs are the jingles for 

advertisements embodied in music videos, 

which is why brand image matters more 

than ever before and you should avoid 

AML’s Celebrity Behaving Badly column, 

at all costs. ☺ Most monies these days are 

made through endorsement deals and other 

areas of entertainment such as licensing 

music for film, radio and the growing reality 

television show arena. 

IV. Final Thoughts on the 

Direction of �igeria’s Music 

Industry 

Let’s discuss what I think about the future of 

Nigeria’s music industry as a fellow artist 

and also observing from a legal point of 

view. 

I believe that at the rate we are going, this 

huge Nigerian music industry is going to die 

a sure death if we do not step up and provide 

the legal infrastructure, music business 

education and training our artists and the 

industry at large needs. As it is, the industry 

is oversaturated and most of the music we 

produce is empty noise. Very few of our 

artists are able to meet competitive standards 

of the local and global music industry and 

this, to me, means many will fade and are 

already fading to black, swiftly and surely. 

Like almost every industry that has enjoyed 

a boom in Nigeria and eventually lost its 

hype and grip (banking, 

telecommunications, oil & gas), the music 

industry is already beginning to show signs 

that it is in the dwindling process and on its 

way to a slow death.  

The poor production quality, the over 

saturation in the market place, the 

unwillingness to learn, piracy and other 

factors seem to show the hype may soon be 

over, despite all the noise generated. My 

prediction sounds pessimistic but look what 

we have been churning out in the past few 

years alone as an industry? Look at the state 

of the industry, not the glitz or the few 

artists making headlines over and over 

again, but the reality. 

The only way, I believe, such a fate can be 

avoided is if we the artists in the industry 

own our own responsibilities and invest in 

ourselves i.e. understanding basic business 

principles, learning how to truly produce 

great music, working on our songwriting 

skills, and of course pushing and lobbying 

our government to actually begin to enforce 

the laws immediately, particularly the 
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intellectual property laws affecting our 

rights as artists.  

Enforcement of laws in Nigeria has always 

been one of the major reasons why Nigeria 

has not progressed/realized its full potential. 

We have the laws but they are not enforced 

properly, if enforced at all. It’s not that our 

government does not care about the laws; 

they probably do not even know how to 

enforce them. For example, take your 

copyright concerns to a Nigerian Senator, 

and don’t be surprised to hear him/her ask 

you what this intellectual property thing you 

speak of is all about. 

While it may be an opportunity to educate 

such a legislator, it is a reminder that we 

need to stay grounded in the reality of the 

industry. We all hear about how lucrative of 

a business the Nigerian entertainment 

industry is, but please don't be deceived. 

This industry is not for the unattractive or 

the un-alluring or the faint at heart. This 

might sound mean but this is a fact. If you 

want to make money in ANY music industry 

you better be bringing more to the table than 

a pretty/nice voice. If you're not sexy, you 

better be cute. If you're not cute, you better 

have some kind of exotic accent or some 

weird trait that can be interpreted as swag, 

and if you will do business in this industry, 

you better know the law (your basic 

copyright laws) and have your entertainment 

lawyer helping you navigate this 

complicated mess; so all of your labor is not 

in vain.  

~By Ollachi Holman & Uduak Oduok 
Twitter: @enzetweets 
                @uduaklaw  

 

Byline: Ollachi Holman aka “Enzé is a 

recording artist commonly affiliated with 

Syndik8 Records. She has been featured on 

tracks with the likes of Lynxxx, 2Shotz and 

MI, and has had a few cameos in clubs and 

albums. A recent law school graduate from 

the University of Houston Law School, she 

is pursuing a career in Entertainment Law 

and served as an Intern at AML from 

February-May 2013. She can be reached on 

twitter at @enzetweets. 

Byline: Ms. Uduak Oduok is the Publisher of 

Africa Music Law™ Blog, the pioneer online 

destination for celebrity legal drama, music 

business and industry news on Africa’s 

entertainment industries. A self proclaimed 

“Certified Game Changer,” writer and speaker, 

she is also a practicing Attorney and Partner at 

Ebitu Law Group, P.C. She can be reached on 

twitter at @uduaklaw. 

This article is for informational purposes only. 

Nothing herein constitutes an attorney-client 

relationship. Contact an entertainment attorney 

for your specific matters.  

For more information about the topics discussed 

here and on AML, visit 

www.africamusiclaw.com.  

 


